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AiMany of
know what it means to
lose a friend too soon,
and all our service
members and their
families understand the
true meaning of
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President Barack Obama T
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Chairm anos View
Letter from NCMAF Chairman Ed Brogan
Ecclesiastes 4.1PA A per son standing alone can be dobackanét @mruedhred
are even better, foratriplpr ai ded cord is not easily broken.

Dear Colleagues,

The entire military chaplain community can give thanks for and take great pride in the new Armed Forces Chaplaincy Cer
Fort Jackson, SC. The hard work and dedication of countless chaplains, chaplain assistants, Religious Program Splemiafigts, ar
more has reaped a substantial reward in providing a first rate facility in which chaplains and ¢saemtis@mbersan be trained
and prepared for ministry wherever our nation may call. For the first time in our history military chaplains fronchkdefithe
service have a common center in which the various schools can share resources and take advantage of unique oppotutéies t
the best possible training for all who provide ministry to our military personnel.

Perhaps even more impressthian the three etocated school facilities and the common center is the attitude of those
involved in making this new concept work. During the dedication ceremony itself, as well as the various other everdambfrted c
gathering, | noted a spirit @boperation among chaplains and enlisted members of all our services | have rarely seen in my over
thirty years of experience with military chaplaincy. | do not say this lightly as | served on joint staffs and with sibes sermany
occasions and enjed the true friendship of my comrades regardless of the uniform they wore. Even so, this new venture has cri
a new climate of cooperation based on mutual respect, understanding, and commitment which may be possible only because ¢
co-location whid has now come to fruition.

Brigadier General Bradl ey May, Commandi ng General,
communication to flow and develop much easier, all of which will build relationships and cooperatimnamisters. Training in
the same | ocation will also benef it ¢rFbrelacksan Leaser, Mayd3, 20&0pe o y
General 6s key insight may be how this cofiohhWelwegimameragfer mi t
fractured relationships whether they are political, economic, social, or religious. We are reminded daily in all newfstngedia o
struggles we face as a people and as a world commdugtyopartisan interests. Not neglectingetvery real differences which exist
between our various chaplains based on their particular faith traditions, | am encouraged by the spirit of cooperatikimd saw
shape at Fort Jackson. My hope is this signals a new era for our military chaplaiveioak forward to the future together.

How convenient the author of Ecclesiastes tells us At}
chaplains and theteam memberfor all the armed services of our nation are now workaggther as never before. This makes our
job as endorsers easier and better as well. Our travel to see our people at school should be lessened somewhat amapwe can pe
better encourage our people in terms of their overall responsibility to all miti@mybers regardless of service or faith.

It can also be a time for us to examine our own attitudes and commitments. The Navy and Air Force did not enter into this
arrangement without many qualms and great anxiety. They both embraced the oppodweiterhand now benefit from the new
relationships and opportuniti€Eheir leadership was able to evaluate the situation and move forward to the future with true vision
The endorsing community faces many challenges today. | hope we can also evakiaiattbe and determine how, amongst our
significant and legitimate differences, we too can model the example of the services we support.

For

Collegially,
Ed Brogan

A publication of the National Conference on Ministry to the Armed Forces (NCMAF)
and the E ndorsers Conference for Veterans Affairs Chaplaincies (ECVAC)
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Annual Confe rences
Upcoming  NCMAF and ECVAC 201 1 Conference Dates

National Conference on Ministry to the Armed Forces (NCMAF)

U Monday, January@, 2011
0o New NCMAF Endorser Trainin2:30 PMi 4:30 PM
U  NCMAF Annual Conferenceé January 17 12, 20117

Theme - Ethical Ministry

Endorsers Conference for Veterans Affairs Chaplaincy (ECVAC)
i ECVAC Annual ConferenceEWednesday, Januarg, 12011

All abovesessios will be held at the Hilton Mark Center Hotel in Alexandria, Virginia.
The Armed Force€haplains Board (AFCB) will host their all endorser meeting on Thursday, JarBiary 1

Chaplainc N ews

Chaplaincy center dedicated
School to train chaplains from aervice branches

By Susanne M. Schafer, The Associated Press 5/7/2010

FORT JACKSON- Priests, rabbis, imams and
Protestant ministers who serve as U.S. military chaplains
came together Thursday to dedicate themselves and the
nation's first joint military school for tending warriors'
souls.

"We deploy side by side. We mingstto all, side by
side. It is only fitting that we train side by side," said
Chaplain Maj. Gen. Cecil Richardson, the Air Force Chief
of Chaplains, at the dedication of the new Armed Forces Chaplaincy Center.

Congress ordered the military services
five years ago to merge their disparate chaplain
and chaplain assistant schools. Representatives
of the Army, Navy and Air Force said they put
aside differences of military culture to build a
multi-faith education center.

The site is next to the Army's Chaplai
Center and School, which trains the most
chaplains of all service branches. This year, the
three services expect to graduate just under
2,800 chaplains and chaplain assistants.

Military chaplains hold their own faith
services but may oversee ndanomirational
events. If requested, they can offer counseling
to any uniformed service members or relatives,
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as well as civilians and contractors who work for the military. They are trained to help uniformed men and women deal w
the trauma of war and issuagch as deployments and reunions. The joint center allows for some merged classes and lect
- for example, when an expert in preaching or writing sermons is able to visit.

Some things, however, won't change: The three services retain some individual training, and all chapldies wear
uniforms and ranks of their respective branches. And before entering the military as chaplains, they must be ordained ol
certified in their specific faith group.

Some wondered which will be harder: bridging differences of faith or melding militititms.

"Why move us 900 miles to reposition us with the Army? Oh God, why us?" joked Rear Adm. Robert Burt, Navy Cl
of Chaplains, whose school was once in Newport, R.1. "This was the ultimate test of faith!"

Navy Chaplain Lt. Matthew Prince, whomoa Marine Corps uniform as a Lutheran minister to Marines at Parris
Island, called it a good move, since many deploy alongside other service branches in time of war. But he still has concel

"Look around. Where is the water?" he said, spreading imis at the green fields surrounding the school. "It's a benefif
to get to know other military cultures, but | don't want our Navy military culture to be lost."

The director of the new Chaplaincy Center, Air Force Chaplain Col. Steven Keith, said thersiivéthe schools
worked to bring elements of their institutions together. Stained glass from a closed Air Force chapel in Germany and a c
Army chapel in New Jersey were rebuilt and hung in the hallways.

The center has "worship training labs" saiinstors can discuss diverse faiths, with items brought from the various
military schools. Golden icons line the walls in a small Greek Orthodox chapel; a Muslim prayer room is outfitted with pr:
rugs and copies of the Quran; and a handwritten JewisthT® kept inside a wooden ark, alongside Sabbath candles and
Seder plates to show how Passover is celebrated.

Setting the tone in the center's front lobby is a large stained glass portrayal of Gen. George Washington, kneeling |
prayer with his Anglica chaplain and his soldiers in the snow at Valley Forge.
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Troops: Loss will be felt when Air Force cuts chaplain corps
by 15 percent

By JENNIFER H. SVANStars and StripeBublished: May 17, 2010

KAISERSLAUTERN, Germany) The Air Force is reducing its number of
chaplains at a time when airmen and family members are seeking their counse
more than ever.

As of this spring, 544 chaplains were on active duty, but as many as 79
positions will be trimmed over the next two years, Air Force officials said.

The reductiorof up to 15 percent in the chaplain corps stems from efforts t
make certain that the most crucial positions in the Air Fércauch as manned and
unmanned aircraft pilo® are filled, and ensure that no field has more than the
mandated number of persainofficials said

Personnel cuts phased in about four years ago will leave the Air Force witS2Pan itof:;”tifa;%lfc?:é'eigz'm%;' v
465 funded chaplain positions by the end of fiscal 2011. How close the Air Forcchaplains, the Army is boosting its numbe
gets to that goal depends on how many chaplains opt for voluntary separation «haplains and the Navy expects its cut
how many are given early retirement and involuntary separation, said Air Force/umber of chaplains to increase.

Joshua L. DeMotts/Courtesy of the U.S.
spokeswoman Lt. Col. Ann Stefanek. Force

The cuts are fiscally motivated, an effort to balance competing mission requirements with limited resources, Air Fo
officials say.

Chaplans "contribute greatly to the Air Force mission and to joint operations," Col. Joan Garbutt, Military Force
Management Policy Division chief, said in a written statement to Stars and Stripes. But with high retention, the chagplain
has grown too big,he said, adding, "We are merely trying to move the chaplain corps toward the right size for the Air For

Boards will begin meeting this summer to decide whether to institute any early retirements for chaplains; then whe
to consider any involuntaryeparations.

U.S. Air Force Capt. Herman Harris is

Some chaplains and outside experts questioned the /
more immediate and confidential counsel.
"Webre a nation at war. Wedre depl oy theirgamidyuhomewavedr i or

ones," said Chaplain (Brig. Gen.) David Cyr, Air Force deputy chief of chaplains. "They turn to their chaplains for help.”

Marriage and family issues remainthemost t ed r eason ai rmen and f ansellbyt me
from 2007 to 2009, combatress counseling cases jumped 350 percent, by far the largest increase, according to the Air F

The spike could be a result of more airmen deploying and for longer
stretches, chaplains say. Across the Air Force, mosia9deployments have
moved to 120 days, and critical career fieddsncluding the chaplain corgs
have moved to 17%&nd 365day deployments, according to Air Force officials.

Chaplain counseling sessions have increased 37 percent in recent years,
from 130329 in 2007 to 179,944 in 2009, according to the Air Force chaplain
corps office.

The pending cuts in the chaplain corps also come at a time when the
serviceds suicide rate is climbing.
activeduty airmen havé&illed themselves this year, according to Air Force
officials, more than half the total number of actilaty suicides in 2009. The
service has not completed investigations in all the cases.

B : R\

Chaplain (Capt.) Steve Fisher sits aboard a0
Black Hawk en route to Baghdad in March. Fis
the 732nd Expeditnary Group chaplain, visit
more than 100 airmen in remote locations in Iras
Allison M. Boehm/Courtesy of the U.S. Air Forc Chaplain (Maj. Gen.) Cecil Richardson, Air Force chief of chaplasaid he

understands the need for forsleaping, but laments trimming chaplains during wartime.

"Wedbre fully engaged in the desert," he said, "and
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Air Force Imam visits leaders in e ast Africa

Combined Joint Task Force- Horn of Africa_Story byTech. Sgt. Shad Eids@®%5.19.2010

NAIROBI, Kenyd Imam Walid Habash, a Muslim chaplain for the U.S. Air Force, joined other military chaplains for
recent trip to strengthen relationships between the American people and Muslim communities in East Africa.

U.S. Air Force Chaplain (Lt. C9lGary Snyder, U.S. Air Force Chaplain (Capt.) Habash, U.S. Navy Chaplain (Capt.
Robert Young and U.S. Army Chaplain (Col.) David Colwell met African community, religious and government leaders ir
four countries during the 1@ay trip.

The interfaith delgation quickly found that they demonstrated a first for many in their audidrme people, of more
than one religion, can live and work together peacefully anywhere.

"Everywhere we went, | was told that it was the first time___
they had seen a ChristiandaMuslim sitting together peacefully f w\
during a meal, religious discussion or any event," said Habas
who Islamic Chaplain for the 86th Airlift Wing, Ramstein Air
Base, Germany. "That alone started discussions about the
possibilities for diverse people ihg together peacefully.”

During a lunch with five Somali Imams, the chaplains'
respect for each others' views and their ability to work closely
together quickly led the discussion in the direction of how to
foster peace, respect and understanding.

The daplains also had an opportunity to exchange ideas
for a peaceful future with a number of tomorrow's younger
leaders. Thirty seven Somali youth attended a meeting in
Eastleigh, Nairobi, to discuss the challenges they face in reaching a peaceful futumengigducation and economic
opportunities.

One student named Mohamed stood up to speak about the youth of Somali as "raw material that can be turned int
product” and that all they lacked were opportunities to become useful products for the fGomeatia.

"Early on | could already see a huge impact whether we are connecting with key leaders or the average person,” -
said. "l think we are going a long way to building bridges [between our respective nations].”

The chaplains met with more than®@l@aders during the trip. They traveled to diverse communities including the
remote village of Micheweni on Pemba Island, Tanzania, held a religious leader conference in Moroni, Comoros, and Vi
community centers in Dire Dawa and Harar, Ethiopia.

At every engagement, the chaplains were invited to return as an interfaith model for future opportunities to discuss
promote peace and stability in the Eastern African region.

Chaplains burning out, Canadian military says

Alison Auld, The Canadian Presaiblished on Monday, May. 17, 2010 3:13AM EDT

Chaplains in the Canadian military are suffering high levels of burnout and many areotdskloping disorders like
depression, according to documents that pin the blame on heavy workloads and compassion fatigue.

Officials in the chaplaincy office link the elevated stress to the prolonged surge in operational tempo, staff shortage
the grain of tending to families of soldiers killed or injured overseas.

Leadership in the Chaplain General's office is so concerned about the issue that it has submitted a strategic plan t
chief of military personnel outlining ways to deal with the peotl

LieutenantColonel Sylvain Maurais, director of chaplaincy servicesd ke initiative was prompted by the firster
survey of morale among the Forces' 225 padres, which found all chaplains were experiencing burnout and compassion


http://www.dvidshub.net/?script=news/news_show.php&id=49969
http://www.dvidshub.net/units/238
http://www.dvidshub.net/?script=portfolio/journalist_portfolio.php&member_id=1066650
http://www.theglobeandmail.com/news/national/chaplains-burning-out-military-says/article1570994/
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ifiWe are feeling the same
Canadian Forces popul ation,

survey, which was obtained by The Canadian Press under
the Access to Information Act.

AThe | evel of ministry t
complexI t ' s not at all what it

The survey, conducted under two years ago but only
now being acted upon, found that 52 per cent of chaplains
were at medium to high risk for anxiety or depressive
disorders.

That puts them at more than double the notmadls
for other Forces members and higher than the civilian
population.

The questionnaire identified a handful of causes for
the strain, such as work overload, poor wlig balance,
lack of training, ineffective leadership and being pulled in
different directions by the chaplaincy, the Forces and churches.
Much of that iscompounded by the ongoing mission in
Afghanistan and the difficult tasks that fall to military padres, who serve six to nine month rotations overseas with troops
Kandahar, and are ministers to families at home.

Chaplains have been heavily involved noyiding care to next of kin after the death of a soldier, and working with
troops to prepare mentally for deployments, according to a review last year of the Chaplain Branch.

The review also stated that padres were dealing with an increase in domesticpssticularly at Canadian Forces
Base Petawawa where they reported growing concerns from family members about returning members.

AThi s the fi ndication of a potentially
states.

Canadian Army chaplains pay respect to Petty Officer Second C
Douglas Craig Blake during a ramp ceremony at the Kandahar
Airfield NATO base on May 5, 2010NIKOLA SOLIC/REUTERS

i s rst i ser i
Col. Maurais, who spent two months in Afghanistan last year, acknowledged padres are grappling with increasingl;
complex issues, adding stress to an already stretched work force.

AThe nature of the operat i onewhsdepleybw (thdreisre Ipveliofrstoessifioothe
people staying behind and dealing with the specific s
AThe number of hours and work that needs to be done

The branchis also dealing with staff shortfalls that are exacerbated by the Afghan mission, which sends six to eight
chaplains overseas per rotation leaving vacancies at home.

The branch review indicates HMCS Winnipeg was without a chaplain, there is a shodagéogéble chaplains and a
lack of francophone and Roman Catholic padres.

Col. Maurais said the branch launched a recruiting drive to boost the ranks and sought an increase of $¥685000 in
funding until 2012, but received about $60,000.

The need to athct chaplains, most of which now are Protestant, will likely intensify as it's expected up to 60 per cen
the branch will soon reach retirement age or the end of their contracts.

Al ncreasing difficulties i n flisdvdralyingairthk €hapGhnacaphcityitonmed r
the mission, 06 according td0.the branch's strategic pl a
It goes on to state that inadequate staffing wildl f

causing burnoutandpps bl e early releases. 0

Col. Maurais wouldn't say how many chaplains are on stress leave or how much the branch has asked for to fund
programs to deal with burnout and compassion fatigue.

It could be tough securing more funding with the Forces looking ys teacut costs.

AAt a ti me possible budget cuts,
support our people, 0o Col Maur ai s

of we need to

sai d.

keerp
t o
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Military Chaplains Association

Executive Director of TAPS is MCA National Citizen

5, No 1, June 2010 -7-

( Edi t oirThesbelowoattidds taken fronthe MCA website

On 6 May during the 85Annual Meeting and National Institute in Columbia, SC, the
Military Chaplains Association conferred the 2010 National Citizenship AwaBbonie Carrol|
Executive Director, Tragedy Assistance Program for Survivors [TAPS].

Ms. Carroll founded TAP$ 1992 following the death of her husband Brigadier General
Tom Carroll in an Army €12 plane crash.Since then, TAPS has become the frontline resource
for those who are grieving a loved one who died while serving our NaBortowww.taps.org
for a full view of all TAPS services.

The MCA National Citizenship Award recognizegemplary public service with
exceptional leadership integrity and enduring commitment to the spiritual velfarf o ur N
Warriors and their familieslt was first given to Astronaut John Glenn during the 1962 MCA
Annual Meeting in Colorado Springs, CRecipients since thenclude leaders from industry,
entertainmentieligious faith groups, governmestnd the military.

You Can Use

N e ws

Our Mission:

The mission of the National Civil War Chaplains Museum is to educate the public about the role of chaplains, pries
and rabbis, and religious organizations in the Civil War; to promote the contstuithgof the many methods of
dissemination of religious doctrine and moral teachings during the War; to preserve religious artifacts; and to present
interpretive programs that show the influence of religion on the lives of political and military personnel.

The Museum:

The museum, originally housed in DeMoss HellL i bert yds mai nd acsademi celRuitdi

Campus East. The museum provides a research facility for those studying Civil War chaplaincy. Artifacts include items f

both Canfederate and Union chaplains.
Sunrise Service by Mort Kunstler

"What has emerged here in Sunrise Service is a
wonder ful, meaningful pai
expresses the heart of that exceptional generation of 19t
century American$ both Saithern and Northern and |
think itdéds also one of th
ever had the opportunity to paint."

National Civil War Chaplains Museum
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