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I s s u e s o f I n t e r e s t
Letter from NCMAF Chairman Herman Keizer
Colleagues in Ministry –

Perhaps for the first time in history a military chaplain has been featured on the cover of Newsweek
magazine. The May 07 issue of this major periodical devotes over 10 pages to chaplains and the service they
provide during times or war with a related story on Presidents' and their pursuit of God’s leading. We have
included a portion of one of the articles below. I commend the rest of the issue to you.

I was not at all surprised to see chaplain ministry get this sort of attention from Newsweek. Given the
terms of the national debate and the ever increasing toll our current wars are taking on our nation, it was
inevitable that someone would pursue a major story from a religious angle. I was pleased there seemed to be a
degree of both sensitivity and reality in the treatment provided. I believe that this story can be an opportunity to
educate the members of our various religious communities on the essential service provided by our chaplains.

Later in this issue you will also see a portion of an article that recently appeared in the Christian
Science Monitor detailing the shortage of chaplains serving in the Army today. There is no doubt that we need
more chaplains to meet the needs of our young men and women who serve in our nation’s military. We, the
endorsers of NCMAF, are one of the primary means by which chaplains are recruited and prepared to serve our
military forces. Your job is clear – seek the best for the demanding times that face us as a nation.

Let me add one other subject that is never easy but almost always essential.
NCMAF also needs you to stimulate a flow of funds in support of the ministry to our Armed Forces

via our Conference. The donations received by our office have dried up precipitously in the last several years.
We think that this is because of the lack of offerings from those deployed and the need for funds at the local
level. We have reduced our expenses considerably by giving up an office location and having all our staff work
from their homes. This has helped us steward your gifts, but funds are still needed. Please consider asking
your chaplains to take a special offering for NCMAF.

After the ECVAC Chairman article you will see our report of the meeting we had with Dr. David Chu.
This meeting and many more to follow are essential to the continued pursuit of chaplaincy. Chaplaincy does
not just happen. We must be active advocates for it at all levels of the hierarchy. The pressures to cut funds in
our defense budget are great. The decision makers must be reminded that spiritual care and support for their
people is worth every dollar spent. The Newsweek articles are nice but another article on a different topic will
be out next week and the chaplain story will be history. NCMAF must be able to keep going back to ensure the
message is not forgotten.

Please take a moment now to determine how you can give, both personally and as an organization. A
regular source of funds is critical to our work. Thank you.

Collegially,
Herm Keizer
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have nowhere
else to go."

In This Issue

Items of Interest

Annual
Conferences

Chaplaincy News

News You Can Use

Recruiting Updates

Links You Can Use

Director Update

Donations

Pass It On

Please forward
this newsletter to
others and
consider how you
can make a
difference for
Chaplaincy by
contributing to
NCMAF/ECVAC
through a
designated
offering.



NCMAF/ECVAC Newslet ter Vo l 2 , No 2 , May 2007 - 2 -

Letter from ECVAC Chairman Frank Clawson
Colleagues,

Many years ago I memorized a simple yet powerful statement by an unknown author that
has had a profound impact in my life and has stuck with me for over 40 years. The saying goes as
follows: “Until one is committed there is always hesitancy, chance to draw back, always
ineffectiveness.” We all can probably remember times when we were not totally committed to
something and the resulting hesitancy and ineffectiveness had a paralyzing effect on the outcome.
It leads us to ask what prevents us from being totally committed and what can we do to
demonstrate greater commitment to this important work?

I attended a seminar recently that focused on how commitments function in our lives. The
presenter first had us prepare a list of our declared commitments which included things like
family, spouse, career, education, church, etc. Then he had us identify our hidden or undeclared
commitments that often take precedence over our declared commitments. Finally, we looked at
what actions we could take to live more completely within our declared commitments. One of the
greatest problems many of us have in living fully within our declared commitments is we don’t
share them with anyone. Sharing our commitments and possibilities with others makes a big
difference. It makes our commitments real and powerful. A great example of the power that
comes to an individual who shares his commitments with others can be seen in the life of Joshua.
He declared “…choose ye this day whom ye will serve…but as for me and my house, we will
serve the Lord” (Joshua 24:15 KJV). He publicly enrolled others in his declared commitment to
serve the Lord. It is our nature to hide and stay private, but when we share our commitments with
others, it establishes a form of accountability that elevates our level of performance.

As endorsers of VA chaplains, it is important to have your chaplains share with you their
commitments to this specialized ministry. As they do, it will elevate their performance and truly
move their ministry forward from good to great.

Collegially,
Frank

NCMAF Meetings with Dr. Chu, Mr. Carr and the Armed
Forces Chaplains Board (AFCB)

Dr. David Chu, DoD’s Undersecretary for Personnel and Readiness and Mr. William Carr, DoD’s
Acting Deputy Undersecretary for Military Personnel Policy, welcomed Herm Keizer, NCMAF Chair, and
Jack Williamson, NCMAF Executive Director, 15 April at the Pentagon.

These leaders expressed appreciation and a commitment to work as partners with NCMAF in
providing the best qualified chaplains for the Department of Defense. We discussed NCMAF’s ongoing
relationship with the Armed Forces Chaplains Board composed of all chaplain flag officers from each of
the Service branches, NCMAF’s critical role in recruiting and providing best qualified civilian clergy for
the military chaplaincies and the ongoing concerns about the stresses on Reserve and Guard chaplains and
the churches they represent.

Both Dr. Chu and Mr. Carr asked for our help in suggesting initiatives to help convey the
Department’s affirmation and appreciation for the sacrifices their churches have made supporting the
chaplains and their families. They will welcome suggestions concerning how the Department might better
address the issues of deployment, the extended absences of clergy from their civilian churches and support
for returning clergy and all Reserve Component military members back into civilian communities.

We promised them that we would ask your assistance in conveying to your churches the deep
appreciation of the Department of Defense for the sacrifices that these churches and Reserve Component
chaplains have made in support of the war in Iraq and Afghanistan. Please let your faith group leadership
know that they are appreciated and thanked.
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In our meeting with the AFCB they indicated interest and support for the efforts the endorsing
community is making for the returning Reserve Component chaplains, they promised to provide NCMAF
with current information, particularly related to recruiting matters and they promised to discuss how
Service specific information related to chaplains could be provided.

We will continue to maintain contact with the Department of Defense and work to improve our
contacts with the Service Chief’s of Chaplains.

A n n u a l C o n f e r e n c e s

ANNUAL CONFERENCE MEETING DATES:

January 7, 2008 New Endorser Orientation Day

January 8-9, 2008 - NCMAF Plenary

January 10, 2008 ECVAC Plenary

Hilton Alexandria Mark Center Hotel, Alexandria, Virginia

From the Military Chaplain’s Association Report to the
NCMAF Executive Committee
Announcements.

Chaplain Candidate Scholarship. The 2007 Chaplain Candidate Scholarship application
period will begin on or about 1 April and continue until 31 May. We are adding a requirement
that one of the four recommendation letters is from a military unit commander or chaplain that
has observed the candidate closely in prior service or otherwise has knowledge about the
candidate’s adaptability to the military in general and religious accommodation needs in
particular.

Arlington National Cemetery Commemorative Project, Inc. Superb efforts to support
families lead by MG Carl McNair, USA (Ret) and LTC Mike Edrington, USA. Go to
www.wherevalorrests.org.

New Major Concern. In the last six months or so, it seems that many people have finally
discovered or re-discovered Post Traumatic Stress Disorder and other injuries from combat.
Certainly the issues with Walter Reed have elevated the discussion. MCA is receiving frequent
solicitations to review books and video scripts in these areas. Alongside this phenomenon is a
longstanding conversation among various interested groups about developing an effective
information system to identify the talents and services of chaplains who can provide assistance
for returning Wounded Warriors. We look forward to more extensive collaboration with you on a
strategy for resolving that issue.

Further information - Rev. Dr. Gary R. Pollitt. Ph.D., Executive Director, Military
Chaplains Association, chaplains@mca-usa.org
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Personnel Updates
Chaplain Hugh Maddry - Hugh's condition following his stroke continues to

improve with time as he undergoes rehabilitative therapy. Cartoid surgery was performed
successfully and his overall physical condition is good. He is beginning to walk with a cane and
assistance and is beginning to regain some speech now able to vocalize individual words. His
wife Janet continues to undergo chemotherapy in her own struggle against cancer. They continue
to appreciate all the prayers and messages of support on their behalf.

Chaplain Bob Burt has been able to resume his full schedule after a much quicker
than anticipated recovery from cell transplant treatment. His cancer appears to be in remission
and he and Evelyn express thanks and gratitude for all who have remembered them in prayer.
Chaplain Burt remains under active medical care to ensure continued progress.

C h a p l a i n c y N e w s

Navy Chaplains respond to ministry request from Virginia Tech
Chaplains Art Brown and Bryan Waite and RPC Stephen Waltz provided ministry to the

Corps of Cadets at Virginia Tech following the tragedy that killed 32 students there last month.
One of those killed in the shootings was Air Force ROTC Cadet Matthew LaPorte. At the request
of the Commander of the Naval ROTC unit, Art and Bryan supported by RPC Waltz reported for
duty within 48 hours of the shootings and remained on station for over a week providing
counseling and spiritual support to Cadets who had lost friends and fellow students. They
performed as a Crisis Response Team and worked hand in hand with other counselors, local
clergy, and retired chaplains in the area.

The Crisis Response Team enabled the Naval ROTC at Virginia Tech to meet four key
goals: 1. Provide Corps of Cadets with compassionate pastoral support through difficult
bereavement and recovery process. 2. Pay appropriate honor and respect to the deceased students
and staff. 3. Assist all eligible senior cadets to "graduate and commission" on 11 May 2007. and
4. Assist all underclassmen to be "emotionally" ready for their summer cruises at the end of the
academic year.

The Pastoral Care Team also sought to contact student’s pastors and other support
personnel and sent word to chaplains who will receive the Cadets as they access to active duty.

Have Easter, will travel: Spartan chaplains deliver special
services to forward-deployed Soldiers
By Army Sgt. Amber Robinson -Task Force Spartan Public Affairs

JALALABAD AIRFIELD, Afghanistan—for the chaplains of Task Force Spartan, Easter
Sunday was as frantic as it was holy. Their congregations are scattered throughout a large task
force area of operations in Northeast Afghanistan. But thanks to the efforts of two chaplains, one
Catholic and one Protestant, TF Spartan Soldiers who wished to have such things as Easter
communion or a special blessing were not left wanting. All told, the pair conducted services at
five task force facilities, three in remote Northeastern locales.

“I enjoy traveling to bring Easter services to the Soldiers,” said Army Capt. Hermes
Losbanes, a Catholic priest and TF Spartan chaplain. “These Soldiers are trying to do the best
they can to finish their deployment. Many of them have struggles aside from the rigors of combat.
Many of them have personal struggles and if I can help to alleviate that for a moment by bringing
services to them then that is my mission.”
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Throughout Easter Sunday, Losbanes and Army Capt. Doug Weaver, the chaplain for 3rd

Squadron, 71st Cavalry Regiment, TF Spartan, traveled to several different firebases in the course
of several hours. At each stop, chaplains and their assistants had little time to get the word out, set
up and provide services. Turnout varied from stop to stop. “Sometimes when we travel to provide
services there will be as few as one Soldier,” said Losbanes. “That one Soldier still makes it
worthwhile. It doesn’t matter if it is one or one hundred. We would still come. A lot of the time,
Soldiers at these smaller (forward operating bases) are out on patrols and can’t make services –
that’s why we try to travel out to see the Soldiers as often as we can.”

“Today served as a reminder to us of God’s fidelity to us as his children,” said Losbanes.
“It was a reminder that God is always with us.”

Higher Calling
(The following excerpt is from the lead article in the Military Officer’s Association of

America Magazine of September 2006. http://www.ncmaf.org/enews/2007/May/MOAAHigherCalling.pdf)
When Hurricane Katrina unleashed its fury on the Gulf Coast in August 2005, Coast

Guard and National Guard and Reserve forces moved into the areas of devastation for rescue,
recovery, and relief. When Chaplain Lt. Cmdr. Endel Lee, USNR, got the call to head to New
Orleans in support of the Coast Guard, his boss cautioned him he would have to wear a flak
jacket because the city had become so violent. "I was just back from Iraq, where I wore one every
day. So I told him it wouldn't be a problem," said Lee.

Despite having lost his own home to the floodwaters of New Orleans and relocating his
family to Mobile, Ala., Lee answered the call. His job was to take care of the spiritual needs of
the Coast Guard first responders, those in the boat and helicopter crews saving hundreds of lives
in the flood waters. "We were very concerned about them. They were rescuing people all day
long in dangerous and desperate conditions," says Lee. He offered devotions daily and nightly for
the rescuers and made sure that they talked about their experiences. "They were exhausted. I
encouraged them to sit and talk, to take a mental break, to have a conversation with their families.
We wanted to offer them some normalcy in the midst of chaos," says Lee, who also accompanied
many Coast Guard members to the sites of their own homes, which had been destroyed by the
hurricane and flooding. "I listened to their hurt, and I stood with them as they called their families
to say their homes were gone."

Lee says his role in New Orleans was to be a "hero helper." Capt. Bob Mueller, Coast
Guard deputy sector commander, Sector New Orleans, would argue that Lee was one of the
heroes. "If not for Chaplain Lee, we would have a lot of broken Coasties right now. He helped
them through the stress," said Mueller.

Chaplain in Afghanistan Invents Portable Chapel Kit
By 1st Lt. Ashley Dellavalle, USA, Special to American Forces Press Service

KER KHOT CASTLE, Afghanistan, April 10, 2007 – Army Chaplain (Capt.) Andrew
Shriver dedicated the first “expeditionary portable chapel kit” on Good Friday, April 6, during a
ceremony at a small forward operating base in the southeastern region of Afghanistan. Shriver,
864th Combat Engineer Battalion chaplain, developed the chapel kit as a means to provide
religious service to this small FOB. The kit is the middle-ground solution between
“containerised,” or prefabricated, chapels, used at large forward operating bases, and a chaplains’
kit, a small bag that chaplains hand carry.
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